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Good health and wellbeing for everyone 



The Integrated Care System 
• Two counties (Places), each with a Healthwatch
• More than £1.5bn public spend
• 800,000 people served
• Nearly 20,000 staff in statutory sector health and

care roles
• 20,000+ staff in home care / care home providers

Our approach to developing the strategy…

How services are organised 
• 4 NHS Trusts (inc WMAS)
• 2 Upper tier local authorities
• 6 District councils (Worcestershire)
• 15 Primary Care Networks
• 79 GP Practices
• 122 Community Pharmacies
• 96 Dentists
• 64 Optometrists
• 1,000’s of VCSE bodies
• 1 Police Service
• 1 Fire and Rescue Service
• 1 Integrated Care Board 

The challenge of rurality The 
single ICS in HW, compared to 

the 5 ICSs in London:
x2.5 the geography, but only

10% of the population

Herefordshire and Worcestershire
Area: 3,921 km2

Population: 800,000

Greater London
Area: 1,569 km2

Population: 8,000,000

https://www.hwics.org.uk/

• 15 Core members 
• 15 organisational 

representatives
• 22 sector representatives 

Joint chairs: 
Cllr Karen May & Cllr Pauline Crockett

The core purpose of the 
ICPA is to:

Oversee the 
production of the 
Integrated Care 

Strategy

Phase 1: Gathered and distilled existing patient and community
feedback relevant to integrated care.

Phase 2: Through ICPA members, we have shared the development
of the strategy, and undertaken a listening exercise with groups of
stakeholders and sector representatives.

Phase 3: Sharing the draft strategy and receiving feedback

Herefordshire & Worcestershire 
Integrated Care Partnership Assembly

Listening to your views…

https://www.hwics.org.uk/


• Eliminate smoking in pregnancy
• Reduce infant mortality
• More children who are a healthy weight
• Improving oral health and reducing tooth decay
• Increasing number of children who are school ready
• Improve social, emotional and mental health & 

wellbeing

• Improving targeted provision and uptake of primary, 
secondary and tertiary prevention services..

• Proactively reducing inequalities in access, 
experience and outcomes

• Providing timely cancer diagnosis and treatment
• Reducing the risk of cardiovascular disease and 

improving stroke care

• Good Mental health and wellbeing
• Increasing physical activity and reducing unhealthy 

behaviours
• Increasing timely diagnosis of dementia
• Improving access to urgent care services
• Improving access to primary and community based 

services (inc pharmacy, optometry and dentistry)
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Good health and wellbeing for everyone

Working together with communities to enable everybody to enjoy good physical and mental health and live independently for longer

2. Focusing on 
prevention and taking 

action to address health 
inequalities and 
vulnerabilities.

3. Enhancing health and 
wellbeing by taking an 
integrated approach to 
areas such as housing, 

jobs, leisure and 
environment.

4. Supporting people to 
take responsibility for 

their own and their 
families health and 

wellbeing and working 
to enable their 
independence.

5. Co-producing solutions 
with our communities 

and Voluntary & 
community sector 

organisations as equal 
partners with collective 

responsibility.

6. Making the right 
service the easiest service 
to access and providing it 

as close to home as 
possible.

7. Delivering better value 
for money, stopping 

duplication and using 
population health 
management to be 

smarter in how we target 
interventions.

8. Using digital to make 
services more accessible 
and effective, but never 

forgetting the risks of 
digital exclusion.

Improve outcomes
in population health and
healthcare 

Tackle inequalities
in outcomes, 
experience and access 

Enhance productivity
and value for money 

Support  broader

social and economic 
development

Herefordshire Joint Local Health and Wellbeing StrategyWorcestershire Joint Local Health and Wellbeing Strategy
• Good mental health and wellbeing, supported by:

• Healthy living at all ages
• Safe, thriving and healthy homes, communities and places
• Quality local jobs and opportunities

We have collectively 

developed a CLEAR VISION 
AND MISSION for 

integrated care across 
Herefordshire and 

Worcestershire for the next 
10 years….

To deliver this, we need to 
make the following 8

COMMITMENTS for how
we will integrate care…

Our two Joint Strategic 
Needs Assessment’s clearly 

identify a number of key 

SHARED PRIORITIES for 
what we are seeking to 

improve

Integrated with and aligned 
to the TWO JOINT LOCAL 
HEALTH AND WELLBEING 

STRATEGIES

…supported through a 
consistent and shared 

approach to STRATEGIC 
ENABLERS

People & 
workforce

Digital, 
data and 
analytics

Engagement & 
working with 
communities

Clinical & care 
professional 
leadership

Health 
inequalities

Quality & 
safety

1. Maximising the opportunity to work together as partners to build connections, share learning and address shared challenges in the short and long term

Providing the best start in life Living and ageing well 
Reducing ill health and premature 

deaths from avoidable causes



Section 1 : Where are we now?

1.1 Introduction and context                                       
1.2 The external environment in which the strategy is 
developed
1.3 Health and wellbeing in Herefordshire & Worcestershire 

Section 2 : Where do we want to be?

2.1 Our vision for the future 
2.2 Our approach to engagement in developing the 
strategy
2.3 How working together improves outcomes

Section 3 : How we will deliver 
Good Health and Wellbeing for Everyone

3.1 Improving health and care 
outcomes in Herefordshire

3.2 Improving health and care 
outcomes in Worcestershire

3.3 System enablers 

Section 4 : Measuring the impact 
of our integrated care strategy

4.1 Delivering the strategy 
and measuring success 

What you will find in the draft integrated care strategy...
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Phase 3 Engagement: Providing feedback 

If you would like to provide feedback on the draft integrated care strategy, please review our draft integrated care 
strategy and complete the following survey before 9am on Friday the 17th of March.

https://www.surveymonkey.co.uk/r/IntegratedCareStrategy

There are two core questions in the survey 

1. Does the draft strategy provide a clear direction for health, care and wellbeing partners to work together more 
effectively to deliver the vision ‘Good health and wellbeing for everyone’ living in Herefordshire and Worcestershire?

2. Is there anything you feel we have missed that you would like to see included in the final Integrated Care Strategy or 
in the plans, that will be developed to deliver it? 

Finalising the Integrated care strategy

During February and March the strategy will be refined based on phase 3 engagement feedback, alongside the 
development of the Joint local health and wellbeing strategy actions plans, measurable indicators and the 5 year joint 
forward plan. The final version will be presented to the ICPA meeting on the 26th of April. 

https://www.surveymonkey.co.uk/r/IntegratedCareStrategy
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